Maxwell-Gunter Chief’s Group Meeting
Falcon’s Nest — 10 Jan 08
www.mechielseroup.com

Meeting Minutes
Attendees:
CMSgt Garland CMSgt Jozwiak CMSgt Rodgerson
CMSgt Casto CMSgt (ret) Gwaltney CMSgt Reynolds
CMSgt (ret) Voigt CMSgt Turner CMSgt Wood
CMSgt Fischer CMSgt Fanning CMSgt (ret) Potter
CMSgt (sel) DePorter CMSgt (sel) Clemmons CMSgt (ret) "Lew” Lewis
CMSgt Thornell CMSgt Rafferty CMSgt Merrell
CMSgt Whited CMSgt Taylor

1. Start of Meeting: CMSgt Garland, called the meeting to order at 1100 hours, at the Falcon’s Nest.
CMSgt (ret) Gwaltney led the group in saying the Pledge of Allegiance and CMSgt (ret) Lewis provided
the invocation. Chief Garland welcomed everyone back after the holidays.

Guest Speaker: None Scheduled
2. Presentations:

Chiefs’ Choice Award: No awards presented.

3. Treasurer’s Report: CMSgt Jozwiak was not available to give a report. $2,700 currently, after must
pays this month $1,400 left. Suggested another fundraiser in the near future.

4. Welcome/Farewells/Retirements/Promotions:
Welcome — None
Farewells- CMSgt Derrow, USAFE/CCM
Retirements — CMSgt Dave Norman retires 11 Jan 08
CMSgt Barb Gill retires 25 Apr 08, looking at the AIS Auditorium

5. Executive Councii Comments:

- CMSgt Garland - ELSG will be going through a UCI first week of March

6. Committees:

a. Chiefs’ Panel (CMSgt Schroeder): Not present

b. Ways and Means Committee (CMSgt MCVicar): BBQ in Feb, will work with SNCOA for

the date.

¢. Memorabilia (CMSgt Knox): Will make donation to airman funds in the name of CMSgt
Norman upon his retirement.
Membership (CMSgt Wilson): Will work with Chief Jozwiak on the process.
Recognition (CMSgts Thornell): Sent roster around to restart Chief’s Choice award
Advertising/Publicity (CMSgt Sagstetter): Not present
Fellowship Committee (CMSgt Gill and CMSgt (ret) Potter):
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Chief’s Gill and Wilson are working on a Chiefs get together at the Magnolia House in
Wetumpka, slated for mid March.

CMSgt (ret) Potter is working a Chiefs get together at the Biscuits games, slated for beginning
of May...cost will be $21 each person.

7. Old Business:
a. Airmen Career Day: Airman’s Career Day is slated for mid Feb. Slides have been sent out to
respective CMSgt’s (SMEs). Will be looking for both Active, retired, and reserve component
Chiefs for Chiefs Panel. Looking at A1Cs and below and some areas covered will be,
Assignment System, Status of Discipline and Under age drinking. (OPEN)

b. Chief’s Celebration: CMSgt Fanning discussed the Acrylic and coin box and was ordered and
the airman’s creed will be on the box and the Chief’s charge on the acrylic. CMSgt Steffan was
unable to attend to give an update. Chief Rodgerson asked if the Chief’s celebration want Gen
Lorenz to make comments. Chief Jozwiak stated last year he didn’t because he wasn’t the guest
speaker and Maj Gen Flowers is the guest speaker this year. Chief Gill stated he is strictly there
as a guest and has no roll. (OPEN)

8. New Business: None

10. Command Chief input:

a. AU/CCM: CMSgt Sagstetter not present.

b. 42 ABW/CCM: CMSgt Reynolds —
Deployment travel process for your airman has been sent out. Ensure supervisors assist
young airman on deployment particulars.
LRF- Hiccup...unit, supervisors must stay involved with deployment process
Gunter Bowling scheduled to open mid Feb w/10 lanes
Darlene Harder is the new Falcon’s Nest club manager, she will need our help.

c. 908 AW/CCM: CMSgt Fanning — 908" SF went to Texas for two weeks to prepare for
upcoming deployment.

11. Open floor:
(C)MSgt DePorter:
- CMSgt AFSA meeting 17 Jan, 1130 hrs at the Falcons Nest

CMSgt (ret) Gwaltney:
- AFA meeting 25 Feb, 1130 hrs; guest speaker will be CMSAF McKinley

CMSgt Wood:
- Chiefs Group next organizational run will be with the 554 ELSW-Gunter at the end of Jan.

CMSgt Thornell:

- 6 Feb, 1300 — 1500 hrs, SNCOA Aud, JAG will have a Chiefs Panel comprising, three CCM’s,
one Ops Chief, and one strategic (nominative) Chief.

- 11 Jan, 1530 hrs, Falcons Nest, Maxwell-Gunter Top-3 Welcome Back get together

CMSgt (ret) Voith: Reminded all Chiefs of the dire need of all to ensure they have copies of their most
current (up-to-date) medical records for retirement/VA purposes



CMSgt Jozwiak:

- Brought the idea of organizations sponsoring the purchase of state flags for the Falcons Nest.
CMSgt Rafferty stated SNCOA no longer use theirs due to graduation venue location. CMSgt Jozwiak
working issue with SNCOA. Also, Chief Rafferty stated he has a invitation program that takes much of
the load off of the staff as it is completely automated and could be used in the future for all types of
functions and is an approved program and used at other bases in the Air Force.

- Fundraiser needs to bring back up the account due to obligations and Chiefs Celebration Dinner.
CMSgt McVicar stated he will coordinate with SNCOA and NCOA on subject...more to come

CMSgt McVicar:
- Montgomery Advertiser doing article on contributions of City of Montgomery and metro areas
contribution to the Maxwell/Gunter AFB. Article will also cover the Enlisted Heritage Hall.

CMSgt Taylor:

- Stated tri-county early release from school due to projected storm coming today -

- Maj Sanchez/42 MDG, 3-7117, does a running seminar (how to run properly) and will come to
CC calls

CMSgt Garland:

- Airman’s Career Day is slated for mid Feb. Slides have been sent out to respective CMSgt’s
(SMEs). Will be looking for both Active, retired, and reserve component Chiefs for Chiefs Panel

12. Meeting adjourned at 1210. Next meeting 27 Feb 08, 1100 hours at the Falcon’s Nest, Old South
Room.

Respectfully submitted,

DOUGLAS A. FISCHER, CMSgt, USAF TIMOTHY GARLAND, CMSgt, USAF
Secretary President



